HOW HR LEADERS CAN DRIVE WORKFORCE TRANSFORMATION WITH Al
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The strategy was solid. The training
was done. So why isn't anything
changing? [ etien Can oar

Organizations invest heavily in transformation initiatives, yet most stall before behavior shifts.
Al-powered coaching closes that gap, not as a future concept, but as an operational reality
today.

300+ 4.9/5% 40x 2018

Enterprise customers Avg satisfaction More coaching touchpoints Trusted since

THE CHALLENGE

The 3 silent killers of every transformation

Most transformations fail for the same three reasons. And none of them are solved by new tools.

01 02 03

Change fatigue Transfer gap Missing data backbone
Too many initiatives, too little impact. Skills acquired in training rarely make Without measurement infrastructure,
People disengage before transformation it into daily practice. Without HR cannot prove impact, protect
even starts, and without openness for reinforcement, learning dissipates budget, or secure board buy-in.
change, no behavioral shift follows. within days, leaving L&D investment
wasted.
THE TRANSFORMATION JOURNEY

Four Stages: From annual strategy to daily coaching

Most organizations plan transformation. Few make it stick. Al Coaching is what bridges that gap.

STAGE 01 STAGE 02 STAGE 03 STAGE 04

ONCE A YEAR ONCE A MONTH ONCE A WEEK EVERY DAY, 24/7

Strategy meeting Human coaching Human + Al coaching Coaching in the flow of work
Direction is set. Behavioral Leaders build capability Al bridges the gaps between Behavioral change becomes
change has not begun. A plan through structured sessions, human sessions, reinforcing habitual. Transformation

on paper, not a shift in but momentum dissipates learning and maintaining outcomes are measurable.
behavior. between them. continuity. Change becomes habit,

transformation sticks.

Sharpist Coffee'n'Learn

How HR leaders can drive
workforce transformation with Al
The smarter way to combine human and Al coaching -
at g

We can brief the Al Coach around what's important
for the organization, and this is where real change
can start to happen, ideally even on a daily basis.

Can Balyos
Al Con

— Laura Heggen, L&D Consultant at Sharpist

sult


https://www.youtube.com/watch?v=qrDR4qFoLTM

Why Al reinforces, not replaces, human coaching

Sharpist's model is hybrid by design — human coaching for in-depth sessions, Al to sustain and reinforce learning in between.

01

24/7 availability

Coaching is most valuable
when it's timely. Al gives
access 30 minutes before a
critical conversation or as a
debrief after. Coaching
frequency increases by up
to 40x.

02

Continuous learning

The Al coach retains each
learner's goals and full
session history. Every
interaction connects to the
transformation journey, no
re-orientation needed.

03

Safe space for reflection

Research with a major
German university shows
learners use Al coaching to
sort their thoughts ahead of
human sessions, resulting in
deeper conversations.

Sharpist Al Coach vs. a general-purpose chatbot

Three structural distinctions explain why purpose-built coaching delivers outcomes generic chatbots cannot replicate.

01

Quality — ICF Validated

Every response is validated against the
International Coaching Federation's 8
Core Competencies. Learners are

02

Continuous Development

guided with questions, not ready-made

solutions.

Sharpist iterates based on feedback
from 300+ enterprise clients. Internal
builds cannot keep pace.

03

04

Human coaching stays
central

Al sustains momentum;
human coaches provide the
relational depth that drives
lasting behavioral change.
The combination is what
makes transformation stick.

Safety & Trust

GDPR-compliant, zero model-training
policy. Learners have a safe space to
process change, separate from their

organization's internal systems.

How Al supports employees through transformation

Transformation happens in moments, not monthly sessions. Here's where continuous Al availability can make a difference.

FRONTLINE MANAGERS

Navigate workplace conflicts with confidence

CHALLENGE

Team leads lacked strategies for handling negative dynamics and

difficult employees.

HOW Al OFFERS SUPPORT

Structured guidance - new approaches beyond their instincts -

healthier team dynamics

FRONTLINE & SHOP-FLOOR EMPLOYEES

Coaching for every level, not only leadership

CHALLENGE

Coaching has always been a privilege for senior leaders. Frontline

teams are left without it.

HOW Al OFFERS SUPPORT

Al coaching at scale - individualized development for every level
- no one left behind in the transformation

TIME-PRESSURED MANAGERS

On-demand support for high-stakes decisions

CHALLENGE

No time to schedule coaching sessions when urgent situations

arise.

HOW Al OFFERS SUPPORT

24/7 Al access = instant clarity on immediate challenges -

faster, more confident decisions

TRANSFORMATION MANAGERS

Translate strategy into clear team direction

CHALLENGE

Managers understand strategic intent but lack tools to translate it
into concrete direction for their teams.

HOW Al OFFERS SUPPORT

Clear strategic intent - concrete team direction - stronger

alignment at every level



PROVING IMPACT

Real-time workforce intelligence

Forget login rates. Sharpist tracks real behavioral change, so HR leaders can prove transformation impact where it counts most.

WHAT WE MEASURE TODAY

The Sharpist L&D Dashboard

Program data available in real time from inception —

no end-of-cycle delays.

+ o+ o+ 4+

competency growth

+

+ Pre- and post-survey support to document behavioral change

HOW IT WORKS IN PRACTICE

Learner satisfaction scores and NPS after every session

Skill development correlation showing coaching impact on

WHERE WE ARE HEADED

Content Intelligence

Utilization data indicates volume; content intelligence

reveals why employees need coaching. Sharpist's
forthcoming analytics layer surfaces patterns conventional
surveys cannot detect.

Session frequency and engagement rates per learner and team

Goal progress tracked against objectives set at program start

struggling with

+ Talent gaps identified from what employees are actually

+ Retention risks surfaced before individuals make the decision to

leave

Coaching access risk alerts for learners at risk of disengagement

+ Transformation readiness scores by team and department

+ Hottest topics across the organization, surfaced in real time

+ L&D strategy shaped by actual employee needs, not assumptions

Real features, real impact, ready from day one

Designed for the complexity of enterprise transformation.

%

5 coaching styles

Strategic, Supportive, Analytical, Energizing,
Grounded — each learner selects a style
aligned with their preferences and
objectives.

a

Continuous journeys
The Al Coach retains full session
history, building on prior conversations

and referencing previously established
goals.

RECOMMENDED NEXT STEPS

Enterprise-grade privacy

Your data stays yours. EU-hosted, fully
encrypted, GDPR compliant, with a strict

zero model-training policy.

2

Voice Mode

Think out loud, your way. Voice Mode
lets learners speak instead of type, at
their own pace, without interruption
— so reflection feels natural, not like
a task.

Three priorities for impact

01

Define clear success criteria

Reframe KPIs from activation metrics
toward measurable behavioural change
and business outcomes. Establish what

success looks like in concrete terms
before selecting tools.

02

Develop an Al adoption framework

Identify internal champions, design
structured onboarding, and secure
executive sponsorship. Sustainable
adoption is an organizational readiness
challenge — not a configuration one.

Ready to move from planning to lasting change?
Contact Laura or Can - Complimentary workshops available - No commitment required

Let's have a chat

Session summaries & action items

Each session concludes with a
structured summary and trackable
action items, reinforcing accountability
between interactions.

*

4.5/5 average rating

Verified by learner ratings across active
programs. Sharpist prioritizes substantive
development impact over surface-level
metrics.

03

Request a complimentary workshop

Sharpist offers a free workshop to
design your hybrid coaching program
together, covering goals, KPIs, and an
adoption roadmap.


https://kb.sharpist.com/meetings/laura-heggen?uuid=9f3c0637-8c1c-4f9f-9e5d-75d082b91719
https://meetings.hubspot.com/can-balyos/sharpist-kennenlern-termin?uuid=89c0e02e-a906-43b5-bf84-137da32a1f0a
https://www.sharpist.com/request-demo
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